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Results

Background

I. Current Situation

Mirpur is one of the ten districts of AJK and is
divided into two Tehsils: Dadhyal and Mirpur. It
covers 7.6% of the total area of AJK. Sixty five
percent of this population lives is rural areas of
the district, a situation which is quite different
from the overall status of AJK where 88% of
the population lives in rural areas.
Seven percent of the total budget of AJK is
spent on Health of which 13% is allocated for
District Mirpur. Of this 327 million health
budget for the district, 72% is employee related
expenditure, 20% of which is spent for paying
salaries of nurses.

AJK Health Strategy 2005 identifies
strengthening Primary Health Care as
one of the key strategies for achieving
MDGs in AJK and the Medium Term
Development Framework (MTDF), 20102015, identifies deficient human
resources as one of the gaps to be filled
in the next 10 years in order to do so.

•Area: 1010 square km
•Population: 436,945
•Population density: 298/ sq km
•Average annual growth rate:2.09%
•Male: Female Ratio: 1.04:1.
Training

Objectives
• Finding the current staffing pattern of nurses in District Mirpur with regards their
facility wise and age distribution and cost of training and employment
• Planning the staffing requirements for nurses in District Mirpur for a period of
ten years i.e. 2012 to 2022 and their implications based on three different
scenarios

II. Dewdney Result
Scenario
I

Ÿ A request by DoH AJK, to the Finance Department for 1688 additional posts, of which 6

additional nursing posts were requested for THQ Dadhyal, District Mirpur (2009).
Ÿ This request is still under consideration by DoH AJK.

Scenario 1: Staffing Plan for Nurses
2012-2022 as per Status Quo
The DoH fills the 8 vacant posts in 2013
causing a 6.9% increase in salary costs

Scenario
II

Ÿ An Essential Services Package for the Primary and Secondary Health Care Services was

and adds another 6 posts in 2014 with

developed for DoH AJK by GIZ (then GTZ) in 2008. ESP is in the process of being
ratified by the Government of AJK.
Ÿ The required number of HRH is based on the essential services to be provided at PHC
level and recommends posting a Nurse Practitioner at BHU to replace the Medical
Officer.

another 6.5% increase in salary costs.
In ten years the SoN will produce 30
nurses for District Mirpur, of which 14
will be employed by DoH AJK. There

Scenario
III

Minimum Service Delivery Standards (MSDS) developed by Punjab Devolved Social
Services Programme (PDSSP) with support from Agricultural Development Bank (ADB) for
Health Sector in Punjab. This document is quite widely quoted in AJK as setting standards
for health services.
MSDS has set standards for required HRH for facilities offering minimum services at
various levels of health care.

will be no increase in the training cost
and only 5.7 % increase in the tzotal
basic salary and training costs since
2011. There is hardly any increase in
the Nurse Population ratio in 2011 and
a gap of 11 between “Required” and
“Actual” nurses.

Scenario 2: Staffing Plan for Nurses 2012-2022
Based on ESP
There is a gradual increase in the number of posts for
nurses in District Mirpur over the next ten years.
Increase in yearly cost of basic salaries remains
below 11%, while the yearly total increase in salary
and training cost is below 7%. The largest percentage
increase in cost of basic salaries will be in 2017 (11%)
as 9 new posts will be created in the previous year.
Phase 1: 2013: Piloting in Accessible Facilities
Requirements for nurses according to ESP are fulfilled
for 1 THQ , 1 RHC and the 3 BHUs which are more
accessible than the other three.
Phase 2: 2015-2016: Increasing the number of regular
posts
In 2015, based on the evidence generated from the
pilot phase in Tehsil Dadhyal, DoH AJK is requested to
increase the number of nursing posts by 6 each year
from 2016 to 2022 and at the same time.
Phase 3: 2016-20118: Piloting for Remote BHUs
In 2016, 3 nurses are engaged on contract to serve in
the more remote areas of Tehsil Dudhyal. The next
three years will be a pilot for placing nurses in remote
areas, ideally nearest to their place of residence, to
find out whether retention is better than for doctors.
Based on the evidence generated through the pilot
phase, DoH will be requested increase the quota for
training of nurses from 3 to 6 as of 2019, with
preference given to residents from remote and rural
areas, with a bond to serve in such areas for 5 years.
Meanwhile for the next 4 years, 3 nurses will be
engaged on contract for the remote areas.

Methodology
1. Document Review for current
situation
•
•
•
•
•
•
•

AJK Budget Book 2011-12
Reports from HRMIS
“AJK at A Glance” of P&D
Draft Essential Health Services
Package
Minimum Services Delivery
Standards
Pay Scale Government of AJK
2008 & 2011
Medium Term Development
Framework

2. Dewdney Health Workforce
Planning Tool for Projections

Conclusion

Scenario 3: Staffing Plan for Nurses
2012-2022 Based on MSDS
Over the next 10 years, 278 nurses are
recruited, 164 of them on regularized
posts and 114 on contract while three
nurses are lost through retirement. KIC
and RHCs are staffed on priority basis to
make them functional, followed by THQ
Dadhyal where a Dialysis Unit is planned
to be started soon.
The number of yearly intake is increased
from 30 to 40 in 2013 and from 2016,
69% of this new intake is taken by
District Mirpur.
Increase in yearly cost of basic salaries
ranges between 9 to 40% while the
yearly total increase in cost ranges
between 7 to 26%. The largest
percentage increase in cost of basic
salaries will be in 2014 (40.6 %) as 28
new posts will be created in the previous
year.

