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Quality Assurance &
Management for
Healthcare Facility

COURSE DESCRIPTION

The Quality Assurance techniques will help you
maintain high levels of quality at minimum cost. This
quality assurance will refer to identification,
assessment, correction and monitoring of important
aspects of patient care designed to enhance the
quality of health management services with
achievable goals and within available resources . You
can save millions by reducing rejection, rework and
scrap. Improved quality means reduced costs, but
this cannot be achieved without the use of proper
Quality Assurance technology and without bringing
it down to the worker / operator level . The basic
philosophy of this course is to help to the processes
and methods used to prevent mistakes and defect
the manufactured mistakes, detection of defects to
prevention of defects and make their workers
responsible for quality. The course is tailor made to
a highly simplified form so that the managers can
learn and pass on the technology to their workers /
operators for gaining real advantage.
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* The latest trends and the' new definition: of Healthcare Professional | OD Practioner | Life Coach
Quality

Fundamental Statistical methods to quality
management

Maintaining your Process approach to reduce 9 Health Service Academy
’

cost Is| bad
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How to design user friendly control charts and f . .
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