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Responsive Timelines 
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Mobilizing and Collaborating with Ministries 
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March 2020 
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NATIONAL SECURITY COUNCIL 

NATIONAL COORDINATION COMMITTEE 
14th March 2020 

• Plan for COVID-19 National Response 

• Undertake Economic Impact Analysis 

March 2020 
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Institutional Structures established 

To Design COVID-19 Responses 

NATIONAL ACTION PLAN FOR COVID19 
Working with relevant ministries and provinces 

To serve as the road map to addressing vulnerable 
and affected segments/sectors in wake of COVID 19 

& delineate COVID 19 support from Development 
Partners  

Sub-Committee 
 to NCC 

Socio Economic Impact 
Assessment for COVID-19 

Version 1 | 8th April 2020 
Version 2 | 1st May 2020 
Version 3 | 8th June 2020 

Preliminary Macro-Economic 
Impact Analysis Report  

Version 1 | 20th April 

March 2020 



#ReimaginingOurFuture | #BuildingBackBetter Consultative Meeting | Economic Aspects of COVID-19 in Pakistan 

Establishing Coordination Mechanisms & Arrangements 

To serve as the conduit between the ministries, departments, UN 
partners and other Donors and Development agencies for effectively 

coordinating their support for COVID-19 national response 

 

March 2020 
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National Emergency Preparedness & Response Plan 

 
EMERGENCY RESPONSE 

T O  T H E  C O V I D - 1 9  PAN D E M I C  

& 

M I T I G AT I O N  O F  T H E  A S S O C I AT E D  

SOCIO-ECONOMIC DISRUPTION 

CONCEPT CLEARANCE US$ 238 Million US$ 350 Million 

Approved Endorsed 

MARCH 
16TH 

MARCH 
18TH 

MARCH 
19TH 

March 2020 
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COVID-19 Foreign Economic Assistance 

US$ 136.76 Million 
Grants in Aid 

US$ 1,021 Million 
Project Financing 

US$ 2,636 Million 
Budgetary Support  

Contain the epidemic 

Protect healthcare 
providers 

Diagnose & treat the 
affected 

Install digital system for 
IDSR 

Mitigate its socioeconomic 
consequences 

21st September 2020 
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COVID-19 National Action Plan – Multi-Layered Coordinated 
Approaches 

Suppress transmission & 
strengthen the resilience of 

health systems 

SAVING LIVES  

Address differential Impacts 
& expanding the scope and 

reach of social protection 

SAVING LIVELIHOODS 
Reorienting to evolving 
landscape and exploiting 
favorable externalities   

SALVAGE ECONOMY  

National 

Action 

Plan 

Intl 

Assistan

ce 

Plan 

April 2020 
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Socio-Economic Impact Analysis 

Participatory review process 

SECTORS ASSIGNED 

TO RELEVANT UN 

PARTNERS 

ALL UN PARTNERS 

SEIA PROGRESS 

MEETING 

SELECT 

PARTNERS 

REVIEW MEETINGS 
T E C H N I C A L  R E V I E W  P E R I O D  

FIRST DRAFTS 

RECEIVED 

LEVEL 1 

REVIEW BY 

RELEVANT 

SECTIONS AT 

PLANNING 

COMMISSION 

LEVEL 2 

REVIEW BY 

COVID-19 

SECRETARIA

T 

LEVEL 3 

REVIEW BY 

NATIONAL 

AND INT’L 

EXPERTS 

PROGRESS 

PRESENTATIO

N BEFORE 

DCPC 

REVISED 

DRAFTS 

SUBMITTED 

BY UN 

PARTNERS 

TO UNDP 
REPORT –FIRST VERSION 

SHARED BY UNDP 

25th March 2020 

30th March 2020 

31st March to 2nd April 2020 

5th April 2020 

6th April 2020 

8th April 2020 

9th April 2020 

April 2020 
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Post-COVID 19 – A different world 

Challenging the accustomed Norms 

Redesigning our 

sectoral strategies  

Reviewing global 

best practices 

Taking a quantum 

leap in ICT 

Rethinking our 

existing paradigm  

Reorienting our 

development 

priorities 

Identifying how the 

world is evolving 

April 2020 
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Health Response and Socio-Economic Response 

Training 

response and 

investigation 

teams 

 

Launched Tele-

health measures 

 

Coordinating for 

supplies and 

equipment 

 

 

Issuing 

advisories 

 

Coordinating for 

response 

including 

manning of PoEs 

 

Procurement of 

Supplies and 

equipment 

 

Guidelines 

Resources and 

Toolkits 

Developed 

 

Protocols 

updated 

Approved USD 

588 million in 3 

days 

 

Liaising with 

Development 

Partners, 

Ministries for 

Response Plan 

and cross-

sectoral 

responses  

NCOC 

monitoring 

datasets from 

across the 

country, 

confirmed cases, 

deaths 

 

 

Socio-Economic 

Relief Package 

announced for 

qualifying 

families on BISP 

SER 

 

Systems 

Operationalized 

and Funds 

Disbursement in 

process 

Tele-School 

Channel 

launched in 

collaboration with 

the ministry of 

Federal 

Education and 

Professional 

Training 

April 2020 
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Scope and Scale of Responses required 

Intersectoral, Integrated and Cross-Cutting Collaboration and Coordination 

May 2020 
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Strategies Dashboard by Themes, Contributors & Goals 

Exercise initiated with Development of Socioeconomic Impact Analysis 

May 2020 

2020 04 16 Key Priority Interventions COVID-19 Res. Ann.Plan 2020-21 (Unlocked).xlsm
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Content Feeding into National Action Plan Framework 

May 2020 

2020 04 29 Health Chapter.docx
2020 04 30 Version 10 - COVID Responsive Annual Plan Template - Interventions Social Sector.xlsx
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Reforming PSDP Sectoral Reviews 

Overall Allocations and Utilization status of projects and schemes, variances, commentary 
from the relevant ministries on lagging performance, overall sectoral performance, plans for 
quarters.  

The Low Hanging Fruits 

June 2020 
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Coordinating Integrated Responses – 1 of 2 

Bringing all stakeholders to one platform 

Milestone Date Attendance 

Umbrella PC-1 ‘COVID-19 responsive and other Calamities Control 

Programme’ submitted to CDWP for approval 

03.06.20  CDWP 

Deputy Chairman Planning Commission identified four national key 

priorities under the umbrella PC-1 in a consultative meeting, including 

‘Strengthening the Public Health Disease Surveillance and Response 

System 

14.07.20 Senior representatives of 

Provincial P&D Depts, 

MoNHSR&C, NDMA, 

NDRMF 

Inception meeting on national priority - Strengthening the Public 

Health Disease Surveillance and Response System, with 

strengthened PoEs identified as one of the key sub-priorities to plan 

23.07.20 Senior representatives 

from NDRMF, NDMA, 

MoNHSRC 

Follow-up Meeting on Strengthening the Public Health Disease 

Surveillance and Response System 

05.08.20 NIH, MoNHSRC, NDMA, 

DoCHE and port 

authorities  

July – August 2020 
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Technical 
Frameworks to 
Facilitate COVID19 
Funds utilization 
for Provincial 
Governments 

For Points of Entry & 
Quarantine Centers 

• Focal Point & Group 
Lead : Dr Farah 
(WHO) 

• Core Group: Dr Asif 
(MoPD&SI), Dr 
Roomi (COVID19 
Sect.) 

For Public Health 
Laboratory Network 

• Focal Point & Group 
Lead: Dr Uzma 
(WHO) 

• Core Group: TBI by 
Dr Uzma 

For Public Health 
Legislation 

• Focal Point & Group 
Lead: Dr Salman 
(NIH) 

• Core Group: TBI by 
Dr Salman 

For Human resource 
for health for IDSR 

• Senior Lead: VC 
HSA 

• Core Group: Dr 
Ehsan 
(MoNHSR&C), Dr 
Jamal and Dr Baqar 
(WHO) 

For Sentinel 
Surveillance 

• Focal Point & Group 
Lead: Dr Michael 
(WHO) 

• Core Group: TBI by 
Dr Salman (NIH) 

September 2020 
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Highlighting Gaps to Inform Program Design 

September 2020 
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Tracking Performance on Day-to-Day Basis 

September 2020 

Rigorous follow-

ups and resolution 

of bottle-necks 
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Loss of income, 
increased 

vulnerability- fall 
below poverty line Food production 

and distribution 
could be disrupted 

Devastating effect 
on health 
outcomes 

Remote learning 
less effective and 
not accessible for 

some 

Increased levels of 
violence, health 
and social care 

burden, economic 
risk 

Supply disruptions 
and inadequate 
access to clean 

water 

Supply and 
personnel 
shortages, 
electricity 

disruptions 

Economic activities 
suspended; lower 
income, less work 

time, 
unemployment risk 

Population living in 
slums face higher 
risk of exposure 

Higher vulnerability 
and marginalisation 

of marginalised 
groups 

Higher innovation 
potential, use of 

varied technology  

Less environmental 
footprints due to less 

production and 
transportation Reduced commitment to climate 

and environmental action 

High devastation risk 
in conflict areas  

Backlash against 
globalization; 

need for 
international 
cooperation 

Streamlining SDGs in National COVID-19 Response 

October 2020 
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Aligning Financing to Program Design 

Mobilized funding through 

development partners, repurposed 

existing financing streams for 

sustainable development 

Gap? Increasing the economic, social and 

environmental impact of investment 

in SDGs 

MOBILISATION ALIGNMENT IMPACT 

 

 

 

 

 

 

 

 

 

 

 

Project 

Financi

ng  

Repurposed 

Govt 

Financing 

Grants 

PSDP 

Budgetary 

Support  
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Challenges  
As we come together to build a stronger, braver and 

more resilient Pakistan 
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Challenges 

Designing frameworks 
at output, outcome 
and impact levels 

Working by chunks 
and not by pies 

Identifying gaps 
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Example | Manpower planning for Nursing 

Current Stock & 

Requirement 

112123 

769854 

Stock (2020) Requirement

265 335 855 1,600 2,345 
0
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Training Resource Gaps 
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Job 
Spaces 
Vacant 

Job 
Spaces 

Occupied 

Job 
Spaces 

that can be 
readily 
created 

Absorption 
Gap 

Inter-Ministerial and Inter-Sectoral Collaborations 

Growing 

Skill 

Gap 

Training 

Capacities 

Industrial 

Absorption 

Gap 
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Thank you 


